ID WBS Task Name Contact | Resource Duration
Initials
322 3.56.2.1 Develop automatic job management framework GG AB2,REX 10 days
323 3.5.6.2.2 Automatic analysis of test results GG AB2,REX 10 days
324 3.5.6.2.3 Integrate with alarming system GG AB2,REX 5 days
405 6.4.4 Track data migration to SAM storage AL AL 59 days
94 3.145 Operations Policies doc: Final version AL AL 6 days
310 3.5.5.15 Develop generic NGOP rules: alarm severity, paging/email notifications AL AL 5 days
260 3.5.2.6 Assess automation of maintenance operations GG AL 3 days
193 3.5.1.2.2.10.5 Site ops drains and take production fwd node offline AL LCG 5 days
199 3.5.1.2.2.11.15 Site ops drains and take production fwd node offline AL LCG 5 days
249 35214 Deploy/observe tools for SamGrid job queue GG PM,SS 3 days
251 3.5.21.2 Deploy/observe tools for auto-clean up for OSG job queue GG PM,SS 2 days
311 3.5.5.11 Automated administration of NGOP schema and config AL RH 10 days
182 3.5.1.2.2.4.8 REX ops retests new production fwd node (samgwfd02) AL SS 5 days
183 3.5.1.2.2.4.3 Put new fwd node in production, take old node out (samgfwd02, old: dOsrv15) AL SS 1 day
186 3.5.1.2.25.1 REX ops drains and take production fwd node offline (dOsrv66) AL SS 1 day
187 3.5.1.2.25.2 REX ops installs software on new production fwd node (samgfwd03) AL SS 1 day
188 3.5.1.2.255 REX ops tests new production fwd node (samgfwd03) AL SS 1 day
189 3.5.1.2.25.3 Put new fwd node in production, take old node out (samgfwd03, old: dOsrv66) AL SS 1 day
240 3.5.8.1 REX ops installs software on test fwd node (dOsrv15) AL SS 1 day
194 3.5.1.2.2.10.6 REX ops installs software on LCG/UK fwd node AL SS 1 day
195 3.5.1.2.2.10.7 REX ops puts fwd node back into system AL SS 1 day
242 3.5.85 REX ops installs software on test queue node (old samgrid) AL SS 1 day
243 3.5.8.6 REX ops installs durable locations test machine AL SS 1 day
244 3.5.8.3 Trial use of SamGrid test stand AL SS 3 days
200 3.5.1.2.2.11.16 REX ops installs software on LCG/Germany fwd node AL SS 1 day
201 3.5.1.2.2.11.17 REX ops puts fwd node back into system AL SS 1 day
196 3.5.1.2.2.10.8 Site and REX ops configure production fwd node AL  SS,LCG 2 days
202 3.5.1.2.2.11.18 Site and REX ops configure production fwd node AL  SS,LCG 2 days
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Start Finish Dec 23, '07 Dec 30, '07 Jan 6, '08 Jan 13, '08 Jan 20, '08 Jan 27, '08
sSIM[TIwW[T[F[S[sIM[TIW[T[F[S[SIM[TIW[T[F[S|[SIM[TIW[T[F[S[SIM[TIW[T[F[S[S[M[T]
Mon 1/7/08 Fri 1/18/08 : AB2,REX | : — }-Develep-automatic job management framewor
Tue 1/22/08 Mon 2/4/08 ? : AB2REX
Tue 2/5/08 Mon 2/11/08
Thu 10/25/07  Thu 1/31/08 G sssssssssssssss s L L e e
Wed 1/2/08 Wed 1/9/08 % AL mes doc: Final version
Mon 1/14/08 Fri 1/18/08 AL { ) Develop generic NGOP rules: alarm severity, p
Mon 2/4/08 Wed 2/6/08
Tue 1/15/08 Mon 1/21/08 LCG G- Site ops drains and take productio
Mon 1/28/08 Fri 2/1/08 ; LCG g
Mon 1/7/08 Wed 1/9/08 PM,SS ig Deploy/observe tools for SamGrid job queue
Thu 1/10/08 Fri 1/11/08 PM,SS & Deploy/observe tools for auto-clean up for @SG job queue
Mon 1/7/08 Fri 1/18/08 RH — ) Automated administration of NGOP schema an
Mon 1/7/08 Fri 1/11/08 ‘

Mon 1/14/08
Mon 1/14/08
Tue 1/15/08
Wed 1/16/08
Thu 1/17/08
Fri 1/18/08
Tue 1/22/08
Wed 1/23/08
Thu 1/24/08
Mon 1/28/08
Tue 1/29/08
Mon 2/4/08
Tue 2/5/08
Thu 1/24/08
Wed 2/6/08

Mon 1/14/08
Mon 1/14/08
Tue 1/15/08
Wed 1/16/08
Thu 1/17/08
Fri 1/18/08
Tue 1/22/08
Wed 1/23/08
Thu 1/24/08
Mon 1/28/08
Thu 1/31/08
Mon 2/4/08
Tue 2/5/08
Fri 1/25/08
Thu 2/7/08

SS
SS

SS s retests new production fwd node (samgwfd02)
SS Put new fwd node in production, take old node out (samgfwd02,

SS

REX ops drains and take production fwd node offline (dOsrv66)
REX ops installs software [on new production fwd node (sam

SS

REX ops tests new production fwd node (samgfwd03)
Put new fwd node in production, take old node out (

SS @R ops-inst

SS,LCG @ Site and REX op|

Page 2




Feb 24, '08 Mar 2, '08 Mar 9, '08

Feb 10, '08 Feb 17, '08

Feb 3, '08
sIM/TIw|TI[FE[S

sIM/TIWw|TI[FE[S

SIMITIW|TIFEIs|IsIMITIwW|[TIF[s[s|IM|[TIwW[TI[F]S

W/ TIFIs|sIM|[TIwW][T[F]Ss

1;Automatic analysis of test results
AB2,REX ) Integrate with alarming system

I Track data migration to SAM storage

aging/email notifications
AL @ Assess automation of maintenance operations
on fwd node offline

:—Ske-eps drains and take production fwd node offline

nd config
old: dOsrv15)
gfwd03)

(samgfwd03, old: d0ogrve6)
srv15)
LCG/UK fwd node
back into system
ftware on test quéue ode (old samgrid)

X ops installs durable locations test machine

ey Trial use of [SamGrid test stand
§SSv REX ops installs software on LCG/Germany fwd node

SS REX ops puts fwd node back into system

ps configure production fwd node

Site and REX ops configure production fwd node

SS,LCG

Page 3




Project: DO Grid Production Computin
Date: Thu 1/10/08

Task
Split

Progress

Milestone @

Summary ﬁ

Project Summary

@

External Tasks

(T

External Milestone <

Deadline

<

Page 4




